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E M A I L  M A R K E T I N G  G U I D E

10 Steps to Build 
an Email List from 
Scratch
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Introduction

Email marketing is still the best way 
to increase brand awareness and 
acquire, convert and retain new 
customers. But your email marketing 
is only as good as the list you have 
to send to.

From one business to the next, 
the recipe for building an email 
list is never quite the same. But 
with the right ingredients, you 
can approximate your own recipe, 

tweak it to the tastes of your target 
audience and successfully grow your 
email marketing list over time.

With a solid list, keeping in touch 
with your past customers to boost 
your referral and repeat business 
becomes easy. But why stop there? 
Continually adding to your list 
is going to drive even more new 
business your way over time.

Build a dedicated email list + send 
thoughtful content = inscrease trust, 
retention & referral business.

The formula is quite simple.

Building a successful email list 
filled with the right prospects takes 
time, but it’s very doable once you 
know how to make your existing 

website and social media networks 
work for you.

That’s why we’ve put together this 
handy collection of tips and tricks to 
help you do just that.
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Home Page  
Capture Form

The page on your website that is almost certainly going 
to have the most page views is your homepage. With 
high traffic concentrated on a specific page, it’s your 
job to maximize this opportunity to capture visitor 
information.

By limiting sidebars, avoiding long scrolling and 
text-heavy distractions, you can increase your form 
conversions. Treat your homepage like a lead capture 
form and experiment with incentivized calls to action 
that provide immediate value. Here’s how we do it:

We employ this same list growth tactic on the 
OutboundEngine homepage.

Make sure your form provides some value in return and 
doesn’t take away from someone’s ability to navigate the 
rest of your site. We recommend maximizing the visibility 
of this space to grow your email list.
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SumoMe &  
Instant Gratification

Try SumoMe for a collection of WordPress plugins that 
are easily installed and designed for people with with 
very little (if any) coding knowledge.

The SumoMe Leads App is one of our favorites. It’s a 
simple way to add a button to your blog or website to 
incentivize someone to click and take action. We use 
this plugin on our site to add a quick PDF download for 
bonus content related to specific blog posts.

For example, we have an Email Marketing Roadmap 
Guide to help businesses get started with email. When 
we write posts about email, we might use this plugin to 
make the button you see below.

On a blog post, you’ll see something that looks like the 
button on the top.

When clicked, a fully customizable popup box appears 
and makes it easy to collect an email address while 
rewarding your customer at the same time.

You can edit the colors, text, message, actions and 
images. We keep ours simple and clean. The email 
addresses you collect are stored within the app or 
directly connected to a supported email service.

http://sumome.com/
http://sumome.com/app/leads
https://www.outboundengine.com/blog/2018-email-marketing-roadmap-business/
https://www.outboundengine.com/blog/2018-email-marketing-roadmap-business/
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Ask a Friend to 
Send you Referrals

You can’t make someone give you a referral, but you can 
certainly increase your chances of getting one. By asking 
for referrals as part of your routine, your referral numbers 
and bottom line will see the results over time. This 
makes sense given that 85 percent of small businesses 
say word-of-mouth referrals are the number one way 
that new prospects find out about them.

Additionally, a Texas Tech study found that 83 percent 
of consumers are willing to refer a friend after a positive 
experience – yet only 29 percent actually do.

Why aren’t more businesses getting referrals? They 
aren’t asking for them.

As Dale Carnegie has noted, 91 percent of customers 
said they’d give referrals when prompted to do so, yet 
only 11 percent of salespeople ask for them.

Clearly, for many industries, referrals are critical to long-
term success. However, most companies could do a 
better job of cultivating them.

We proactively seek referrals on behalf of our customers 
by incorporating a place to Refer a Friend in the email 
newsletters we send for them. Easy, right? And as your 
referral list grows, your email does too.
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https://smallbiztrends.com/2014/06/small-businesses-get-customers-through-word-of-mouth.html
http://www.fourthsource.com/social-media/referral-marketing-works-use-18838
https://www.inman.com/2015/05/21/4-ways-to-ask-for-referrals-without-being-pushy-or-annoying/
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Incentivized Popups 
Using OptinMonster

Mentioning popups and popovers is usually met 
with skepticism, groans and eye rolls. But they can 
be effective. There are plenty of examples out there 
showing impressive email list growth results from 
popups.

The key to popup success is that it has to be something 
worthwhile for the person you just interrupted. While the 
end result might be self-serving, the means to that end 
need to be beneficial for both parties involved.

For WordPress websites, we recommend OptinMonster. 
It’s easy to install, easy to configure, connects to most 
email tools and can be customized to fit your needs.

Our plugin is configured so readers will see it only after 
a certain time frame and set so that visitors will see it 
only every few weeks.

The logic behind this is that if you’re reading this guide 
now, something we published caught your attention. 
Chances are we’ll create additional content in the 
future that you’ll want to read. Offering our readers an 
opportunity to receive an email update for new posts is a 
low-commitment barrier and, quite honestly, it works.

Want to grow your 
business faster?

Never miss a 
good post!

Learn how to get the most from email, social 
media and content marketing. We’ll deliver 
actionable tips to your inbox a couple times 
each week. No spam, ever.

Stay updated on some of the best marketing 
tips and tricks for small business owners.

Enter your email address here...

Enter your email address here...

Join now

Subscribe

http://kaiserthesage.com/email-list-building/
http://www.wpbeginner.com/wp-tutorials/increased-email-subscribers-600-optinmonster/
http://www.nosto.com/blog/website-popup-helped-brand-skyrocket-sales/
http://optinmonster.com/
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Quizzes & Surveys

Quizzes remain popular year after year. In fact, 
BuzzSumo did an analysis of top posts shared over an 
eight-month period, and eight out of the top 10 most 
shared articles were quizzes.

Quizzes are major traffic drivers, and with good reason. 
Why? If a quiz is enticing and relevant to a specific a 
udience, p eople are naturally inclined to share and 
compare with friends or colleagues. Quizzes fuel our 
identities and egos.

We use an inexpensive tool, ProProfs, to create quizzes 
that engage our audience. Last year, we created a quiz 
for business owners to test their email marketing IQ.

Like all good quizzes, you get to see the answers at the 
end. But we did ours with a little twist. We gave quiz 
takers an opt-in form for their email address so they 
could see how they stack up against others.

Again, similar to the earlier email gathering options, 
make sure that you’re giving your audience a genuine 
incentive. In this case, quiz takers get an industry report 
and other relevant content for business owners. Don’t 
snag someone’s email address and then spam them with 
sales pitches. That’s just bad content marketing.

http://okdork.com/2014/04/21/why-content-goes-viral-what-analyzing-100-millions-articles-taught-us/
http://okdork.com/2014/04/21/why-content-goes-viral-what-analyzing-100-millions-articles-taught-us/
https://www.proprofs.com/
https://www.outboundengine.com/blog/email-marketing-iq-quiz/
https://www.outboundengine.com/blog/email-marketing-iq-quiz/
https://www.outboundengine.com/blog/2016-social-media-marketing-quiz-results/
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Referral Contests

For most businesses, past clients and customers drive 
growth through word-of-mouth and direct referrals. 
However, what many people have learned about referrals 
is that they might not be immediately ready to do 
business with you.

While that introduction could prove to be lucrative down 
the road, until that time, that person is just sitting there. 
The risk of losing that person is high because they don’t 
yet have a relationship with you. That’s why it’s a great 
idea for you to take control of your own inbound referral 
process so that those on-the-fence folks don’t slip away.

There are a few ways to accomplish this, but here is how 
we do it at OutboundEngine. Once a quarter, we come 
up with a really cool prize and wrap it around a seasonal 
theme. Here are two examples that we run during 
different times of the year.

Your existing email list receives the email giving them 
a chance to be entered into a drawing. The number of 
drawing entries is equal to the number of referrals they 
submit. The end result is that your email list grows, 
you’ve built out your potential customer database and 
you’ve engaged with your past customers in a fun way.
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LinkedIn Export 
Solution

LinkedIn is one of the easiest, most efficient ways to 
grow your email address book. Connections may come 
from contacts that are imported from Facebook, email 
accounts, CRMs, lead generation software, and more. 
Regardless, the point is that you will have all of your 
business contacts in one place. And when you download 
this list, you have a master Excel document of your 
entire sphere-of-influence. It doesn’t get much better 
than that.

A few years ago, there were ways you could export the 
email addresses of your Business Page Fans and even 
your personal list of friends. Facebook has since taken 
away the ability to do that; however, you can still get 
to those email addresses with this trick. Follow these 
simple steps to download your master email list from 
LinkedIn:

1. Click on My Network at the top of your LInkedIn page.

2. Next, on the top left-side of your 
screen, you’ll see an option that 
says Your Connections and See All.

Click See All.

3. On the top right side of your 
screen, click Manage synced and imported contacts.

5. You’ll now see an option known as Getting an archive 
of your data. Choose ‘Pick and choose’, then select 
‘Imported Contacts’ and click Request archive.

You did it! In about ten minutes you’ll receive an 
email with a .zip file filled with information about your 
contacts. You only need to worry about the portion titled 
Connections. Download this list and save it in a safe 
place. It contains your entire referral network in one 
simple document.

4. On the right side of your screen, you’ll see a section 
called Advanced actions. Click Export Contacts.

1 0
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Website Opt-In 
Forms

Depending on your industry, there are a few places on 
your website in which you can solicit information from 
your visitors. Remember, you want to build an email list 
full of people who could potentially become customers.

On the sites we create for our customers, we have 
landing pages that are engineered to help build up their 
contact databases. For example, if you’re a loan officer, 
we offer a mortgage calculator tool.

Something like this comes in handy when a someone 
has referred their friend to you but not told you about 
it. This gives you a chance to grow your email list and 
engage directly with a potential prospect.

Equal Housing Opportunity Lender
We conduct business in accordance with the Federal Fair Housing Law (Fair Housing Amendments Act of 1988). It is 
illegal to discriminate against any person because of race, color, religion, sex, handicap, familial status, or national 
origin: In the sale or rental of housing In advertising the sale or rental of housing In the financing of housing In the 
provision of real estate brokerage service In the appraisal of housing Blockbusting is also illegal Anyone who feels he or 
she has been discriminated against may file a complaint of housing discrimination: 1-800-669-9777 (toll free), or 1-800-
927-9275 (tdd), U.S. Department of Housing and Urban Development Assistant Secretary for Fair Housing and Equal 
Opportunity, Washington DC 20410.

1 1
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Live Chat 
Engagement

This method is helpful for your website because it acts 
like voicemail on your phone. When someone calls, 
you have the option to answer or let it go to voicemail. 
Similarly you can enable popups that do the same thing 
for website visitors.

At OutboundEngine, we use a tool called ReadyChat. 
While we use it strictly to answer questions a visitor 
might have about our product, you can configure it 
so that you have to submit an email address before 
chatting with a live person.

On the business profile pages we create for our clients, 
we give our clients the ability to offer the same Q&A 
functionality of ReadyChat, but with a default away 
message for when you’re not at your computer. So 
when someone initiates a chat with your website, 
it automatically give them the option to send you a 
message.

1 2

https://www.outboundengine.com/blog/outboundengine-acquires-readychat/
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Information  
On-the-Go

Some of the best ways to build a targeted email list are 
more low-tech than you might think. If you’re like us, 
you’re always reading blogs, news reports and other 
entertaining or informative things online. Undoubtedly, 
these topics come up in conversations that you could 
have almost anywhere, leaving you with the perfect 
opportunity to be helpful on the go.

Whenever you find an interesting article that you’ll want 
to reference in the future, save it to Evernote with a 
few tags so you can easily find it later. Install Evernote 
on your iPhone or iPad so when the right moment 
presents itself, you can quickly pull up articles while 
in conversation and email them directly to the person 
you’re communicating with.

It’s as simple as searching, sharing, typing in an email 
address, and sending. Ta-da! You’ve influenced that 
person and added a new name to your contact list.

1 3
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Wrap Up

Building something from scratch is 
usually associated with a difficult 
task, but building your email list 
from scratch doesn’t have to be. 
We hope this step-by-step PDF has 
shown you that it’s not as tough as 
it may sound. There are so many 
helpful tools available to gather, 
organize, and engage your network 
and contact list. 

Take these ten steps and apply them 
to your email marketing strategy. 
OutboundEngine wants to make 
marketing accessible to everyone. If 
you ever have any questions or want 
a hand with your marketing efforts, 
we’re always here to help.
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About OutboundEngine

Marketing automation helps businesses deliver the 
right message at the right time with less effort. It 
creates a richer, more personalized experience for 
customers and helps meet their high standards for how 
companies should communicate with them. But it isn’t 
as accessible as it should be. 

That’s where we come in. Marketing automation 
uncovers the opportunities in your network, but 
not every business has the budget for a complex 
software package or the time and expertise to manage 
it. OutboundEngine was created to bring essential 
marketing automation features to more business owners 
in a simple, affordable and done-for-you package. 
 

More Information:

www.outboundengine.com

http://www.outboundengine.com

